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30 October 1952
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SUBJECT : Attached

1, We have, from time to time, furnished Mr. Taylor with informal
comments for the build-up of this paZbXildar paper. The 17 September
draft is attached, and a copy which |l obtained from you of an
8 October revision. Attached also are owr informal staff comments

25X1A for Mr. Jlor the latest October revision, which I told him we
would furnish this week,

2, We believe this evaluation factor an impdrtant one to high
light as a continuing reminder to operators that measurement of results
will influence the emphasis of actions, 25X1A
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25X1A

¥EMDRANDIM POHy Mt
Paychologionl Strategy Boawd

SUBJECT t Informsl Staff Coments on B8

1., Ve have garefully reviewed E.5, dated 17 September 1952
and the revizions of 2 Ogtober, and submit the following info
commente:

a. In general, the paper 18 a thoughtful sroduvot, partiou.
larly Annexes A znd T, whiel, 1t appears, would tend to cwre the
admitted defeots of the present SE Staff provedwres.

b. It appssrs ecsentin) ihat the recognition »f emlimme
tdon requirenants be high lichted early in the plaming stages
to fagilitate the mecsurement of resulds, which, it =»pears,
will be & contimung basic for reports to the Hztlonal Security
Semmall and the Poychelogicel Strategy Poard. With this view
in mind, therefors, ve recorvend that a new parazreph be
dnserted on page & of Ammex T, as follows:

"0. Dwaduniion of Fegulie

From the time a plan is first concelved through
the period of its implementation, partiocular sttention
shall be glvon to defining the spscific resulte vhich may
be taken ag svidence of the attaimment of gemeral objeo
tives, Spproprists recommendntions shall be made to member
agengies for the eontinuing provision of intelllsence or
information vhich might indieate success or failure to achieve
thene resulis, and the rensons therefor.”

o, For conalst and to high light this particulsr plane
ping presept, rera raph 7, sage 2, Amnex A, should be renumbered
a8 meﬁ 8, anl o new paragraph in lieu of 7 be substitutad
as follows:

*7. Emluation
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*7. Peadustlou Paotops (no asterisk)

a, Bstablishment of specific oriteris against whieh
accompl inkments and thelr significance sar be svalunbed.

b, Definition of spacific intsllizense requlremsnts
whioh should be reguestad from intelligense -woduction wnits
of »m agenolss Lo insure continuing coversge of target
area developments, for the purpose of reflecting the atiaine
mont of planued objsotives or indisating deterrents.”

2, The origin of thoe substitution of "rivate” for “govert" on
page 2 and page 5 of the revised draft is unkuown, but people who have
revigwad this text feel it & vary injudicious chelos, If & substitute
word is d:iimd for the word, "covert,” "special! would asppesr more

25X1A
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